26 00T 1977

MEMORANDUM FOR: Director of Persomnel
FROM: Director of Central Intelligence

SUBJECT: Personnel Planning Documents for
New Fiscal Year

We are now starting a new Fiscal Year. I would like to see the
personnel planning documents fof this Fiscal Year. I'm particularly
interested for each career service and the number of promotions and
attritions that we are going to have, and whether the promotions

are more or less than those in the past three years.

STATINTL

STANSFIELD TURNER

cc: ADDCI
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Pers-P 4 .
DD/Pers-P&C Jo/ R4 @Mu Attached is a proposed draft
/ response to the DCI's request for
2. the Agency's fiscal year personnel
planning documents. You may wish
to discuss the draft with ADDCI
3. inasmuch as the impact of getting
the information is on the Heads of
the Career Services (EAG membership]
4 AD/Pers 28 0CT 1372/ and they do lag.
°E 58 Has. L I have included the PDP in
5. view of the overall statement in
the f#¥st Sentence. PDP is a
persomnel planning exercise and
6. provides input to the APP. I would
think the Director is interested in
both reports . . . although we had
7. only briefed him personally on the
APP. I recall we have mentioned
PDP, however, in various papers
8. describing the Agency personnel
management system.
9. Re the two lagging PDPs . . .
. NFAC [ Jtold us for several
STATINTL weeks we are about to get it . . .
10. t}&‘e usual stall. DDSET PDP report
are being done by Knoche's former
1 secretary and we have no idea what
' state it is in. The APP in S&T
has normally been done by the
P Personnel people, but the PDP is
' done by the Career Management
STATINTL Officer, formerly| | but
| KT} now Rosemarie . . .
STAFINTL
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15.
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